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The completion of the School Safeguarding Action Register is aligned with the four safeguarding focus areas: Leadership, Monitoring and Improvement (Standards 1, 9, 10)
Child safety is embedded in leadership and culture

Our practices are reviewed and improved

Policies and procedures document how we are a safe place for children

Leadership, Monitoring and Improvement
Engaging with Children, Families and Communities
Respond and Protect

Right People, Right Role, Right Knowledge

Engaging with Children, Families and Communities (Standards 2, 3, 4)

Instructions: Equity is upheld and diverse needs respected in policy and practice
. . . . Children, families and communities are informed and involved
1. Transfer your maturity rating for each Key Action Area (KAA) from your School Safeguarding Self-Assessment.
2. Identify actions to strengthen safeguarding in your school. Add an action if a KAA is:

e Partially met or not yet met (requires action for compliance), or Respond and Protect (Standards 6, 8)

e Met but you have identified an action to further strengthen current safeguarding practices. Respond to concerns is child focused

One action may address areas for improvement across multiple key action areas. Physical and online environments support safety and wellbeing

3. Add or delete table rows based on how many actions are required for each Standard. If no actions
are needed, record this in the first row under ‘Actions’.

4. When an action is completed, remove it from the register and enter it in the Appendix under
Completed Actions.

Leadership Monitoring and Improvement

STANDARD 1 — LEADERSHIP AND CULTURE: Child Safety And Wellbeing Is Embedded In The Entity’s Organisational Leadership, Governance, And Culture

Assess each KAA to determine your level of child safe maturity What is your identified maturity rating for this KAA?
1.1 The entity has a public commitment to children’s safety and wellbeing. Met
1.2 A child safe culture is championed and modelled at all levels of the organisation, from the top down to the bottom up. Met
1.3 Governance arrangements facilitate implementation of the Child Safety and Wellbeing Policy at all levels Partially Met
1.4 A Code of Conduct provides guidelines for staff and volunteers on expected behavioural standards and responsibilities Met by BCE
1.5 Governance frameworks ensure Aboriginal and Torres Strait Islander peoples to be in leadership positions and have decision-making authority Not Met Yet
1.6 Risk management strategies focus on preventing, identifying and mitigating risks to children. Met
Action/s Lecll By _ Start Date | End Date Comments
Actions to resolve gaps or strengthen existing systems and processes e og.fzg(/;to BN i Add any comments, including progress notes.
1 Include safeguarding as an agenda item at the various Principal — Brendan Creevey 28.2.26 2.12.26 Already implemented. Template for each Meeting Agenda includes Safeguarding as a topic of
meetings each term, eg Staff Meetings, SST Meetings, P&F discussion.

Meetings, and Enrolment Interviews. This agenda item will
be used to review relevant safeguarding data, reinforce staff
and community understanding of the Child Safe, Standards
and safeguarding expectations, and identify and respond to
emerging issues or risks. Key discussion points and actions
will be documented in meeting minutes to support
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accountability, staff awareness, and continuous
improvement in student safety and wellbeing.

2 Strengthen governance frameworks to ensure Aboriginal and APRE — Titian Whittingham 28.2.26 2.12.26 RAP Committee established. RAP to be reviewed as part of this committee and community
Torres Strait Islander peoples are represented in leadership relationships formed/strengthened.
and decision-making processes through the intentional
refinement of the school’s Reconciliation Action Plan
(RAP). This will include establishing and/or formalising
authentic partnerships with local Aboriginal and Torres Strait
Islander community members and Elders, creating
structured opportunities for consultation and shared
decision-making within school leadership and governance
forums. Aboriginal and Torres Strait Islander voices will be
actively included in strategic planning, policy review and
cultural safety initiatives.

As part of the RAP refinement process, clear actions,
timelines and accountability measures will be embedded to
ensure leadership pathways, advisory roles and culturally
informed decision-making are sustained and visible within
the school’s governance structures.

Progress will be reviewed annually through leadership and
governance processes to ensure our commitment moves
beyond consultation to genuine partnership and shared
authority.

STANDARD 9 — CONTINUOUS IMPROVEMENT: Implementation of the Child Safe Standards is regularly reviewed and improved

Assess each KAA to determine your level of child safe maturity What is your identified maturity rating for this KAA?
9.1 The organisation regularly reviews, evaluates and improves child safety and wellbeing policies, procedures and practices. Met

9.2 Complaints, concerns and safety incidents are analysed to identify causes and systemic failures to inform continuous improvement. Met

9.3 The organisation reports on the findings of relevant reviews to staff and volunteers, the community, families and children. Met

9.4 Appropriate mechanisms are in place to measure progress and success using diverse evaluation methods, including Aboriginal and Torres Strait Islander success indicators Partially Met

9.5 Implementation and accountability policies embed shared responsibility and accountability. Met

Action/s '-“,' /By ver th Start Date | End Date Comments
Actions to resolve gaps or strengthen existing systems and processes AR (77 og.%;to selver G Add any comments, including progress notes.
1 Liaise with our Indigenous Liaison Officer (Steve) as part of RAP Comnittee — Tish 28.2.26 2.12.26 First MOB Meeting has occurred and future directions discussed.
our consultation and collaboration process to refine via the Whittingham

RAP a broader school improvement agenda. Key insights and
agreed actions will be documented and embedded into
school planning, reporting and continuous improvement
cycles.

This partnership will ensure our approach is informed,
authentic and aligned with Aboriginal and Torres Strait
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Islander perspectives, strengthening both governance and
cultural integrity across the school.

2 Maintain continuous review and improvement of child safety Principal — Brendan Creevey 28.2.26 2.12.26 Regular meetings providing opportunity for discussion around safeguarding and student

and wellbeing practices. protection.
SPO's

STANDARD 10 — POLICIES AND PROCEDURES: Policies and procedures document how the entity is safe for children

Assess each KAA to determine your level of child safe maturity What is your identified maturity rating for this KAA?
10.1 Policies and procedures embed all Child Safe Standards and the Universal Principle. Met
10.2 Policies and procedures are well-documented, accessible, and easy to understand Met

10.3 Best practice models and stakeholder consultation informs the development of policies and procedures. This includes First Nations-led practice models and consultation with Partially Met
local Aboriginal and Torres Strait Islander peoples, organisations and communities.

10.4 Leaders champion and model compliance with policies and procedures Met
10.5 Staff and volunteers understand and implement policies and procedures Met
Action/s Led By Start Date | End Date Comments
. . Person responsible to deliver the . .
Actions to resolve gaps or strengthen existing systems and processes action Add any comments, including progress notes.
1 Plan, deliver, and record one volunteer information session for new Principal — Brendan Creevey Term 1 Term 4 Has been discussed and will find time in the coming weeks to record the session before school
and returning volunteers. The session will introduce holidays over Easter,

volunteers, clearly outline roles and expectations, and explain I IBEEpiE — S (Celdey

relevant policies and procedures. The recording will be stored in the
school’s volunteer induction resources on the Parent Portal and
shared with all new volunteers who commence after the event,
ensuring consistent information is provided to 100% of volunteers
throughout the school year.

2 Tracking of attendance and attainment data for our Aboriginal and APRE — Titian Whittingham Term 1 Term 4 Attendance is already a priority. Need a focus on Indigenous students.
Torres Strait Islander students and ensure action/resources used for )
support when required- establish regular meeting each week 9 of APA — Kevin Yates
the term

Indigenous Liaison - Steve

Engaging with Children, Families and Communities

STANDARD 2 - VOICE OF CHILDREN: Children are informed about their rights, participate in decisions affecting them and are taken seriously

Assess each KAA to determine your level of child safe maturity What is your identified maturity rating for this KAA?

2.1 Children have access to resources and tools that enable them to understand all of their rights, including to safety, information and participation.
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2.2 The importance of friendships is recognised and support from peers is encouraged, to help children feel safe and be less isolated.
2.3 Where relevant to the setting or context, children are offered access to sexual abuse prevention programs and to relevant related information in an age-appropriate way.
2.4 Staff and volunteers are attuned to signs of harm and facilitate child friendly ways for children to express their views, participate in decision making and raise their concerns.

Led By

Person responsible to deliver the
action

Start Date | End Date Comments
Add any comments, including progress notes.

Action/s
Actions to resolve gaps or strengthen existing systems and processes

STANDARD 3 — FAMILY AND COMMUNITY: Families and communities are informed and involved in promoting child safety and wellbeing

Assess each KAA to determine your level of child safe maturity What is your identified maturity rating for this KAA?

3.1 Families have ample opportunity to participate in decisions affecting their child within their family or community.

3.2 The organisation engages and openly communicates with families and communities about its approach to child safety. This includes co-designing what safety and wellbeing
mean in each cultural context.

3.3 Families and communities have access to relevant information, resources and tools to understand child safety approaches and strategies.
3.4 Families and communities have a say in the design, development and review of the organisation’s policies and practices.
3.5 Families, carers and the community are informed about and involved in the organisation’s operations and governance.

Led By

Person responsible to deliver the
action

Start Date | End Date Comments
Add any comments, including progress notes.

Action/s
Actions to resolve gaps or strengthen existing systems and processes

STANDARD 4 — EQUITY AND DIVERSITY: Equity is upheld and diverse needs respected in policy and practice

Assess each KAA to determine your level of child safe maturity What is your identified maturity rating for this KAA?

4.1 The organisation, including staff and volunteers, understands the diverse circumstances of each child, provides culturally safe and trauma-informed support, and responds to
those who need extra support.

4.2 Staff are equipped with the necessary training and skills to provide trauma-informed and culturally safe supports and services to all children.
4.3 Children have access to information, support and complaints processes in ways that are culturally safe, accessible and easy to understand.

4.4 The organisation pays particular attention to supporting the needs of Aboriginal and Torres Strait Islander children, children with disability, children from CALD backgrounds,
children who are refugees or asylum seekers, those who are unable to live at home, and LGBTIQ+ children.

4.5 Policies and practices embed Aboriginal and Torres Strait Islander knowledge systems and perspectives about child safety.
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Action/s Led By Start Date | End Date Comments
. . Person responsible to deliver the . .
Actions to resolve gaps or strengthen existing systems and processes action Add any comments, including progress notes.
1
2

Respond and Protect

STANDARD 6 — COMPLAINTS MANAGEMENT: Processes to respond to complaints and concerns are child focused

Assess each KAA to determine your level of child safe maturity What is your identified maturity rating for this KAA?

6.1 An accessible, child focused complaint handling policy exists, which clearly outlines the roles and responsibilities of individuals at each level of the organisation and their
approach to dealing with different types of complaints, breaches of relevant policies or the Code of Conduct and their obligation to act and report.

6.2 Policies and procedures are in place that address reporting of complaints and concerns to relevant authorities, whether or not the law requires reporting, and co-operates with
authorities who have a responsibility to investigate.

6.3 Where appropriate, ensure there are First Nations-led complaints handling and reporting mechanisms (e.g., involving First Nations Liaison Officers and trusted community
Elders in the process).

6.4 Ensure investigations into complaints do not retraumatise children.
6.5 Effective complaint handling processes are understood by children, families, staff and volunteers, and are culturally safe.

6.6 Complaints are taken seriously and responded to promptly and thoroughly.

Action/s Led By Start Date | End Date Comments

Actions to resolve gaps or strengthen existing systems and processes AR or;scltb/ﬁto BEIVET e Add any comments, including progress notes.

STANDARD 8 — PHYSICAL AND ONLINE ENVIRONMENTS: Physical and online environments promote safety and wellbeing and minimise the opportunity for children to be harmed

Assess each KAA to determine your level of child safe maturity What is your identified maturity rating for this KAA?

8.1 The organisation takes a holistic, strengths-based approach to safety and wellbeing, ensuring that all aspects of a child’s wellbeing — physical, social, spiritual, emotional, and
cultural — are prioritised.

8.2 Staff and volunteers identify and mitigate risks in the online and physical environments without compromising a child'’s right to privacy, access to information, social
connections and learning opportunities.

8.3 The online environment is used in accordance with the organisation’s Code of Conduct and Child Safety and Wellbeing Policy and practices.
8.4 Risk management plans (including the Child and Youth Risk Management Strategy) consider risks posed by organisational settings, activities, and the physical environment.

8.5 Organisations that contract facilities and services from third parties have procurement policies that ensure the safety of children.
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Action/s Led By Start Date | End Date Comments
. . Person responsible to deliver the . .
Actions to resolve gaps or strengthen existing systems and processes action Add any comments, including progress notes.
1
2

Right People, Right Role, Right Knowledge

STANDARD 5 — PEOPLE: People working with children are suitable and supported to reflect child safety and wellbeing values in practice

Assess each KAA to determine your level of child safe maturity What is your identified maturity rating for this KAA?

5.1 Recruitment (including advertising, referee checks and staff and volunteer pre-employment screening) prioritises child safety as pre requisites for employment.

5.2 Relevant staff and volunteers have current Working with Children Checks and background checks, and this is continuously monitored.

5.3 All staff and volunteers receive an appropriate induction and are aware of their responsibilities to child safety, record keeping, information sharing and reporting obligations.
5.4 The induction and onboarding processes include cultural safety training and trauma informed care training.

5.5 Ongoing supervision and people management is focused on child safety, wellbeing and cultural safety.

Led By

Person responsible to deliver the
action

Start Date | End Date Comments
Add any comments, including progress notes.

Action/s
Actions to resolve gaps or strengthen existing systems and processes

STANDARD 7 — KNOWLEDGE AND SKILLS: Staff and volunteers of the entity are equipped with the knowledge, skills, and awareness to keep children safe through ongoing education and
training

Assess each KAA to determine your level of child safe maturity What is your identified maturity rating for this KAA?

7.1 Staff and volunteers are trained and supported to effectively implement the organisation’s Child Safety and Wellbeing Policy.

7.2 Staff and volunteers receive training and information to recognise indicators of child harm including grooming.

7.3 Staff and volunteers receive training and information to respond effectively to issues of children’s safety and wellbeing and support colleagues who disclose harm.
7.4 Staff and volunteers receive training and information on how to build culturally s

7.5 Staff have adequate access to educational opportunities for truth-telling about Australia’s history.

Action/s Led By Start Date | End Date Comments

AR or;sclggto I Add any comments, including progress notes.

Actions to resolve gaps or strengthen existing systems and processes
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Appendix: Completed Actions

Completed Actions Led By Start Date | End Date Comments

Move completed actions here to retain a record of steps taken to Person responsible to deliver the Add anv comments. including proaress notes.

resolve gaps or strengthen existing systems and processes action y 4 G (i :
1
2
3
4
5
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